
1996

1 9 9 6 9 7

Customer Centric Business Process Re-

engineering, BPR 1997 2000
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EMS

end to end

2000

2000

10

1,500

1,300

1,050

13.6

1.3% 100

10 30 27.7

2000

94 95

10



2000 12

25

1.

2.

3. 39

4.

5.

6.

7.

96 97
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People Management Training

2001 2006

10-1

2005

Performance Review and Development Program

Breakthrough Performance Through People

60/40

70/30

98 99
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Gianfranco Lanci

2005

2005

2001 304 0.08

2002 421 3.44

2003 817 3.13

2004 1,291 3.14

2005 2,050 3.83

2006 3,500~3,600

10-1 2001 2006

2005 2006

3.75 5 4.1 4.2

Acer Acer

100 101
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